LIFT

Discover the 4 simple secrets of employee
engagement that every team needs to know

Would you like to work in a team where people show pride in their work? Would you
like to know how to use pre-determined goals and tactical milestones to improve
employee engagement? Are you interested in knowing how to use reward and
recognition effectively to boost morale and motivation. This engaging presentation
combines the ‘game of work’ metaphor with cutting-edge research to deliver a
powerful formula for employee engagement. Discover a suite of practical tools, tips
and tactics that will help you shift your employees from agitated to motivated!

You will learn how to:

» Encourage people to show pride in their work and use discretionary effort to
get the job done.

* Empower employees to take responsibility and show initiative.

+ Create an environment that enables people to enjoy their work.

» Develop processes and practices to help people feel they are making progress.
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“Feedback from conference delegates was extremely positive and your
keynote presentation was fresh and inspiring, while practical at the same time.”

Koutsoukis
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